CITY OF LAREDO

SOLID WASTE MANAGEMENT FUND

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 6,152,508 9,251,021 4,552,180 10,634,364 10,634,364 7,652,293
REVENUES
Intergovernmental Revenue 40,313 - - - - -
Garbage Collection Fees 3,949,838 5,003,585 4,800,087 4,800,087 4,905,000 5,100,000
Landfill Fees 4,154,460 4,654,854 4,737,680 4,737,680 4,798,248 4,937,397
Landfill Fees/City Dept. 942,623 245174 100,000 100,000 93,090 74,169
Federal/State Mandates 2,591,241 2,630,990 2,696,000 2,696,000 2,570,776 2,611,909
Recycling Materials 131,373 149,792 144,000 144,000 142,638 144,920
Interest Earnings 378,556 379,764 35,000 35,000 243,732 90,100
Net Increase (Decrease) in the
Fair Value of Investments 98,884 (57,429) - - (24,837) -
Discount Earnings 1,572 1,841 1,200 1,200 1,403 1,526
Fees and Reimbursements 245,024 294,072 375,000 375,000 254,966 162,548
Operating Transfers In:

Contractual Obligations - 3,639,793 - - - -
TOTAL REVENUES 12,533,884 16,942,436 12,888,967 12,888,967 12,985,016 13,122,569
TOTAL AVAILABLE 18,686,392 26,193,457 17,441,147 23,523,331 23,619,380 20,774,862
EXPENSES
Administration:

Personnel Services 229,368 269,867 290,141 283,096 316,260 291,717
Materials and Supplies 77,840 5,819 7,214 12,813 11,141 17,144
Contractual Services 100,608 123,206 120,780 123,446 123,235 110,962
Capital Outlay 42,837 23,974 11,068 11,068 11,068 -
Other Charges - - - 40,417 - -
Total Administration 450,653 422,866 429,203 470,840 461,704 419,823
Creek Cleaning:
Personnel Services - - 620,749 611,008 571,348 748,513
Materials and Supplies - - 71,893 71,893 70,149 71,323
Contractual Services - - 65,521 65,521 65,521 66,091
Capital Outlay - - - 5,000 5,000 -
Total Creek Cleaning - - 758,163 753,422 712,018 885,927
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CITY OF LAREDO

SOLID WASTE MANAGEMENT FUND

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
Sanitation:
Personnel Services 2,892,508 3,449,240 3,806,261 3,788,449 3,669,466 3,943,979
Materials and Supplies 360,809 336,609 398,722 404,048 425,593 503,397
Contractual Services 448,055 463,764 501,083 515,503 517,253 509,404
Other Charges 27,677 49,006 - - - -
Capital Outlay 751,114 1,026,180 1,014,500 1,446,795 1,416,795 1,022,000
Total Sanitation 4,480,163 5,324,799 5,720,566 6,154,795 6,029,107 5,978,780
Landfill:
Personnel Services 599,539 781,766 760,348 754,529 696,109 801,610
Materials and Supplies 263,931 459,529 355,201 431,567 423,909 366,207
Contractual Services 1,466,761 1,910,461 2,853,014 3,096,916 2,612,953 3,015,945
Other Charges 47,468 148,511 - - (22) -
Reserve Restricted - - 250,000 250,000 250,000 250,000
Reserve Approp.- Closure/Post - - 600,000 600,000 600,000 600,000
Capital Outlay 1,219,834 5,659,879 3,350,000 2,970,673 2,967,486 -
Operating Transfers Out:
Debt Service 886,374 870,277 1,213,823 1,213,823 1,213,823 796,530
Total Landfill 4,483,907 9,830,423 9,382,386 9,317,508 8,764,258 5,830,292
South Tx Development Grant
Materials & Supplies 5,817 - - - - -
Contractual Services 6,185 - - - - -
Capital Outlay 34,432 - - - - -
Total South Tx Development 46,434 - - - - -
TOTAL EXPENSES 9,461,157 15,578,088 16,290,318 16,696,565 15,967,087 13,114,822
CLOSING BALANCE 9,225,235 10,615,369 1,150,829 6,826,766 7,652,293 7,660,040
ADJUSTMENTS:
PRIOR YEAR ENCUMBRANCES - - - 406,247 - -
COMPENSATED ABSENCES 25,786 18,995 - - - -
ADJUSTED CLOSING BALANCE 9,251,021 10,634,364 1,150,829 7,233,013 7,652,293 7,660,040
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